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Franchise Operation Manual under ZEN Corporation Group Co., Ltd.

Qualification of Franchisee
® Those who are eligible must be ready for investment, working capital and full-time
employees
® Those must attend the training programs specified by the company and have to pass the
company’s testing
® Those should understand the franchise system and can strictly follow the rules, conditions
and standard set

® Those should understand the services and be service-minded

Before an operation

® (Co-analyzing, planning and studying the feasibility of an investment
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Investor should join an investment planning, project management, activities planning and

marketing plan for franchise outlet

Attend the training programs both theoretical and practical training programs

After an operation

Co-planning, sales management, quality standard assessment

Managing the employees’ efficiency

Managing, planning and co-planning the marketing strategy for specific branch
Participating in the marketing promotion activities of the company

Joining the business development and business expansion with other companies or

business partners

Rights and Supports from Franchise System

Right to use name / trademark of the company in doing business

Right to use the standard structural drawing for franchise branch outlet construction
Training programs as per quality standard

Marketing Support / Public Relations / Sales Promotion from center

Receiving new technology transfer from an investment and development of the company

After complete an application form, please return to...

franchisebusiness.div@zengroup.co.th

Any queries, please contact: 063-2028752
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